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If you are thinking of starting in clinical research, especially as
a small site; or if you are doing studies already but have problems;
or just feel the need for expert support; if you are experiencing
staff turnover and need training or even interim management
expertise, not least in the daunting financial and project
management challenges, please contact Trimanos.  The greatest
need is confidence that what you are doing is right, we can help
you get this.

In any year, as many as 50% of sites may do one trial and then
stop.  Why do they – why do you - give up? What can be done
to retain and assist them  - you - at a time when the need for
good quality trials, and hence good quality sites, has never been
greater.  For the past twenty years, none of the approaches to
improve the overall performance of clinical research sites has
shown sustainable benefit.

Trimanos believes it can change this situation by focusing on
what sites need to do to succeed and understand their needs
better.

•  Why do sites engage in clinical research in the first place?

•  What can conducting trials do to enhance sites’ overall ability
    to serve their patients’ and their community’s needs?

•  What non-research challenges, especially in finance and
    administration, may be getting in the way of a site’s capacity
    to succeed?

•  What other stakeholders, especially patients and sponsors,
    are essential to a site’s success, and how can these key
    relationships be better managed?

Trimanos LLC was founded in January 2002 by leaders in
clinical research who believe a new approach is needed to meet
the needs of clinical research sites.  Trimanos responds to this
challenge by including all stakeholders in clinical research,
including sponsors and regulators

Trimanos has offices in the US and Europe and affiliates in
Japan. It can help you start up and maintain a successful role
in clinical research.  Or, if you are one of the many sites who
has had no success, this time you could succeed.  Trimanos
can help you get back and this time succeed.  No judgments,
or post-mortems. Just sound experience and practical help.

Trimanos is available on-line – in strict confidence of course –
and face-to-face.  We can assist with both pharmaceutical and
device studies.

Good sites make happy sponsors.

trimanos.com

Supporting Sites of Clinical Research

Satisfying Patients and Sponsors

Taking a Trial at Your Site

Understanding the Protocol

Satisfying the IRB

Recruiting Subjects

Informed Consent

Capturing Quality Data

SOPs and Work Flow Aides

Managing the Finances

Trimanos – Take the Trial Train
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keep your trial on track

S
etting up a site

G
etting the business
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Fax Back Information

Fax Us:
The better Trimanos understands your organization’s and your own needs, the better it can assist you in
conducting clinical trials. Can we help you on-line or do you prefer face-to-face service?  We want to hear from
you. Fax us your opinions and we will take them in to account. Fax back your details and we will keep you
informed. Everything you send us will be treated in strict confidence and no use will be made either of
your personal details or of your opinions outside Trimanos LLC or the Aleff Group.

To: Dorothy Adams Farnham, Trimanos LLC at  + 1 (608) 240-9906 (US) or +44 20 7515 5465 (UK).

Trimanos LLC – Supporting Sites of Clinical Research
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Name .............................................................

Address .........................................................
.......................................................................
.......................................................................
.......................................................................

Email .............................................................

Company .......................................................

Type of business ...........................................

Job Title .........................................................

Your Needs: How much would you value the following services?

1) Detailed information on how to establish and manage a professional-grade clinical research site.
2) Assistance getting trials awarded and in working with the sponsor during the trial.
3) Confidential assessment of your site’s overall capacity to conduct clinical trials.
4) Help defining or refining your organizational structure and operational procedures.
5) Help defining what SOPs you need and how to write and implement them.
6) Access to templates for job descriptions.
7) On-line and easy access to ICH Guidelines and FDA Regulations with expert commentary
           on how you can be compliant with them.
8) Expert consultants available, either on-line or face-to-face.
9) Working tools to assist your site in getting organized, managed and financed.
10) Book-keeping, accounting and financial management tools.

Comments:
...........................................................................................................................................................................
...........................................................................................................................................................................
...........................................................................................................................................................................
...........................................................................................................................................................................

Other services you would value:
..........................................................................................................................................................................
..........................................................................................................................................................................
..........................................................................................................................................................................
..............................................................................................................................................................................

What further information would you like to receive?

General information regarding Trimanos
Services Trimanos can provide

Telephone:
You may contact Trimanos by telephone at + 1 608
244-7984, +1 608 444-7960 or +44 20 7515 9009
(UK).

Email:
You may also visit our web site at http:\\trimanos.com
and provide feedback on-line, or email
dafarnham@trimanos.com.
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